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Objective of the course:
Providing the participants with the skills of planning, organizing and following up the procurement and storage work
in order to achieve cost reduction and speed of meeting the needs.
Refine and develop the capacities and skills of participants in the field of inventory and waste management and
stagnant stock and by the end of the seminar will be able to:
Understand and understand the concept of inventory system.
Conduct inventory operations efficiently and effectively, utilize its results and address inventory differences.
Addressing the causes of waste and stagnant stock to ensure that it does not inflate the organization and remain
within the administrative levels.

The General frame:
Warehouse planning and organization:
Apply inventory control methods.
Determine the economic size of the purchase.
Preparation of policies and methods of disposal of stagnant.
Preparation of electronic tables of warehouse data.
Dealing with warehouse data electronically inbound - outbound - outbound - credit - ......
CNC Inventory Control.
Planning and securing supplies, materials and work supplies.
Apply differentiation, qualification and evaluation methods to suppliers.
Negotiate with suppliers.
Preparing and writing tenders and concluding contracts.
Prepare suppliers' databases electronically.
Monitor supplies and prepare supplier reports using the computer.
Calculate the economic quantities to buy using CNC.
The concept of stocking inventory.
Objectives of stocking inventory.

How to achieve the efficiency and effectiveness of inventory?
When forming an inventory committee.
When preparing to start the inventory work.
When making inventories.
Cards and Inventories.
Address inventory differences.
Basic concepts.
Waste storage.
Documents to follow the movement of waste

how is waste treated?
Waste reduction.
Collection and classification of waste.
Waste reuse.
Sale of Waste.
Execution of waste.
Is stock stagnant problem or phenomenon?
Why the stagnant stock swells?
How to eliminate the stagnant stock in your company?
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