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Introduction:

PRINCE2 Projects IN Controlled Environments training program is a globally recognized project management
methodology that provides a structured approach to managing projects. This comprehensive 5-day program will
equip you with the knowledge and skills required to effectively manage projects using the PRINCE2 framework.

Whether you are new to project management or seeking to enhance your existing skills, this program will enable
you to become proficient in applying PRINCE2 principles, processes, and themes to deliver successful projects.

Program Objectives:
By the end of this program, participants will be able to:
e Understand the key concepts, principles, and processes of the PRINCE2 methodology.
e Learn how to tailor PRINCE2 principles and processes to suit different project environments.
¢ Gain the skills to effectively initiate, plan, execute, monitor, and control projects using PRINCE2.

¢ Prepare for and pass the PRINCE2 Foundation and Practitioner certification exams.

Apply PRINCE2 best practices to improve project success rates and deliver projects on time and within
budget.

Targeted Audience:
¢ Project managers.
¢ Project coordinators.
e Team leaders.
e Business analysts.

¢ Professionals seeking PRINCEZ2 certification to enhance their career prospects.

Program Ouitlines:

Unit 1:
Introduction to PRINCE2:

¢ Overview of PRINCE2 methodology.
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e Explanation of certification benefits.
e Introduction to project management concepts.
e Exam structure guidance.

e Effective exam preparation tips.

Unit 2:
Principles of PRINCE2:
¢ Understanding seven PRINCE2 principles.
e Application in project management.
e Examples of each principle.
¢ Importance for project success.

e Tailoring to project environments.

Unit 3:
Themes in PRINCE2:
¢ Explanation of seven PRINCE2 themes.
e Integration into project management.
¢ Detailed examination of each theme.
¢ Practical examples.

¢ Managing themes throughout lifecycle.

Unit 4:

Processes in PRINCEZ2:
e QOverview of seven PRINCE2 processes.
e Purpose and objectives of each process.
¢ Detailed examination of each process.
* Practical examples.

¢ Importance for project governance.
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Unit 5:
Application of PRINCEZ2:

¢ Integrating principles, themes, and processes.

¢ Hands-on exercises and case studies.

Tailoring to different industries.
¢ Implementation strategies.

e Overcoming challenges.
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