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Introduction:

The ISO 31000 Risk Manager training course helps participants acquire the knowledge necessary and the ability to
integrate the risk management guidelines of ISO 31000 in an organization. It provides information with regard to the
risk management principles and their application, as well as the core elements of the risk management framework
and steps for a risk management process. In addition, it provides the basic approaches, methods, and practices for
assessing risk in a wide range of situations.

Course Objectives:

At the end of this conference the participants will be able to: 

Understand the risk management concepts, approaches, methods, and techniques 
Learn how to establish a risk management framework in the context of an organization 
Learn how to apply the ISO 31000 risk management process in an organization
Understand the basic approaches, methods, and practices used to integrate risk management in an
organization

Targeted Audience:

Managers or consultants responsible for the effective management of risk in an organization
Individuals seeking to gain knowledge about the risk management principles, framework, and process
Individuals responsible for the creation and protection of value in their organizations
Individuals interested in pursuing a career in risk management

Course Outlines:

Unit 1: Overview - About Risk Management

    Why use ISO 31000:2018?
    ISO 31000:2018 vs ISO 31000:2009
    ISO 31000:2018 Benefits
    ISO 31000:2018 Structure

Unit 2: Clauses of the Standard - Clauses 0-4

    Introduction
    Scope
    Normative references
    Terms and definitions
    Principles

Unit 3: Risk Management Framework



    General
    Leadership and Commitment
    Integration
    Design

Unit 4: Risk Management Framework

    Implementation
    Evaluation
    Improvement

Unit 5: Risk Management Process

    General
    Communication and consultation
    Scope, context, and criteria
    Risk assessment
    Risk treatment
    Monitoring and review
    Recording and reporting
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