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Introduction:

Through training as a lead disaster recovery manager, you can gain the knowledge and skills required to assist a
company in creating, administering, and executing a disaster recovery plan. You will learn about business
continuity management's best practices for disaster recovery processes and ICT disaster recovery services
throughout this training course.

Course Objectives:

At the end of this course the participants will be able to: 

Recognize the connections between business continuity planning, information security, and other IT
frameworks and sectors.
Master the ideas, strategies, tactics, and procedures involved in the creation and efficient administration of
a disaster recovery plan.
Understand how to interpret ICT Disaster Recovery plans in the unique setting of a company.
Learn how to assist a company in efficiently planning, implementing, managing, monitoring, and maintaining
disaster recovery DR services based on best practices.
Obtain the knowledge necessary to assist a company in putting a best practices-based Disaster Recovery
Plan into action.

Targeted Audience:

Specialists or consultants in the field of disaster recovery who are aiming to master the relevant ideas and
procedures pertaining to recovery techniques
Establishing a disaster recovery strategy in a business is the responsibility of managers
People who are in charge of upholding the organization's requirements for disaster recovery
Team members for disaster recovery

Course Outline:

Unit1: Introduction to risk assessment and catastrophe recovery planning

Training program goals and elements
Basic principles of disaster recovery
Launch of the initiative for disaster recovery
Planning for disaster recovery
Risk evaluation

Unit2: Business impact analysis and development of the disaster recovery plan DRP

Impact study for businesses
Development of a risk mitigation plan
Development of DRP
DRP subdivisions



Unit3: DRP subparts, recovery sites, and activation of the disaster recovery plan

DRP subparts continued
Facilities' physical safety
services that have been contracted out
recovery facilities
activation of the disaster recovery plan

Unit4: Tests for disaster recovery, evaluation of performance, and ongoing improvement

Proficiency, education, and knowledge
Emergency recovery drills
Performance evaluation
In-house review
Continuous development
The training's conclusion

Unit5: Course Revision
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