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Introduction:

Welcome to the Security, Leadership, and Management Training course! In today's rapidly evolving business
landscape, organizations face numerous challenges related to security, leadership, and effective management.
This comprehensive 3-day training program has been designed to equip participants with the knowledge, skills, and
strategies required to address these challenges effectively. Whether you are an aspiring leader, a security

professional, or a manager looking to enhance your capabilities, this course offers valuable insights and practical
tools to help you succeed in today's complex world.

Course Objectives:
At the end of this course the participants will be able to:
e Enhance Security Awareness
¢ Develop Leadership Skills
* Improve Management Competencies
e Promote Compliance and Ethics
* Foster Team Collaboration

e Adapt to Emerging Trends

Targeted Audience:
e Security Professionals

¢ Aspiring Leaders

Middle and Senior Managers
¢ Business Owners
e Compliance Officers

* Anyone interested in developing a well-rounded skillset in security, leadership, and management.

Course Outlines:

Unit 1: Security Fundamentals

e Introduction to Security Concepts
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e Threat Assessment and Risk Management
e Security Policies and Procedures
¢ Physical Security and Access Control

e Cybersecurity Best Practices

Unit 2: Leadership Essentials
e Leadership Styles and Theories
¢ Effective Communication and Conflict Resolution
¢ Decision-Making and Problem-Solving

¢ Motivation and Team Building

Leadership Ethics and Accountability

Unit 3: Management Strategies
¢ Principles of Strategic Management
e Project Planning and Execution
¢ Resource Allocation and Time Management
¢ Performance Evaluation and Feedback

e Adapting to Change and Innovation
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