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Introduction

ISO/IEC 38500 Lead IT Corporate Governance Manager preparing empowers you

to procure the mastery to back and lead an organization to effectively assess, coordinate and screen an

IT Governance show based on ISO/IEC 38500. During this training course, you'll too gain comprehensive
knowledge of the most excellent hones and center standards of IT Governance and be able to effectively apply
them in an organization in arrange to guarantee great governance of IT.

After acing all the fundamental concepts and center standards of IT Governance, you'll be able sit for the exam and
apply for a ICertified ISO/IEC 38500 Lead IT Corporate Governance Managerl credential. By holding this

certificate, you'll demonstrate that you have got the proficient capabilities and competencies
to successfully administer the utilize of IT inside an organization.

Course Objectives

At the end of this course the participants will be able to:

Get it the ISO/IEC 38500 system and standards, what benefits they bear and how they can be utilized.

Get it the relationship between the governance and IT management.

Get it the ISO/IEC 38500 Evaluate-Direct-Monitor Model and how it can be used

e Secure the information and abilities essential for coordinating the execution, administration and upkeep of
an ongoing IT Corporate Governance.

¢ Secure the vital skill to manage IT dangers, and asses the viability of the IT governance.

Targeted Audience

e Supervisors or specialists dependable for guaranteeing great IT Governance inside an organization and
effective management of its risks.

e Master advisors looking for to pick up comprehensive information of the key concepts and standards of IT
Governance.

* Specialized specialists looking for to formalize, correct, and/or amplify an organizationis IT-related
objectives.

¢ Individuals of bunches checking the assets inside an organization.

¢ IT Administration and/or Data Security group individuals.

Course Outline

Unit 1: Introduction to IT Governance and ISO/IEC 38500 .

Course objective and structure.

Standardizing systems for IT Governance.

Essentials of IT governance.

Relationship between IT Administration and IT Management.
Identification and engagement of stakeholders.

Clarify sponsorship and obligations.
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Unit 2: IT Governance Standards, Duties, Accountabilities and Risk Management.

¢ Standards of IT Governance.
e Duties and accountabilities.
* Risk management for IT.

Unit 3 Assess and Coordinate IT

e Governance h Assess IT Governance.
¢ Coordinate IT Governance.
e Coordinate IT Administration .

Unit 4 Monitor, Audit and Nonstop Enhancement of IT Governance.

e Screen IT Governance.

e Inner audit

¢ Assessment criteria of IT Governance principles.
e Governing body and management review.

e Ceaseless improvement.

e Applying for certification and closing the training

Unit 5 Certification Exam.
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