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Introduction

A Supply Chain Security Management System SCSMS based on ISO 28000 can be established, implemented,
managed, and maintained with the assistance of an organization. This is made possible through 1ISO 28000 Lead
Implementer training. With the knowledge you will learn from this training course, you will be better able to manage
potential security risks and their effects on an organization's supply chain. You will also gain a complete
understanding of the best practices of supply chain security management systems.

You can take the exam and apply for a "Certified ISO 28000 Lead Implementer" credential once you have
mastered all the essential Supply Chain Security Management Systems concepts. Possessing a Lead Implementer
Certificate will show that you have the professional skills and real-world knowledge necessary to apply ISO 28000
in a business.

Course Objectives
At the end of this course, participants will be able to:

¢ Recognize how ISO 28000 relates to other standards and regulatory systems.

e Master the ideas, strategies, tactics, and procedures involved in the implementation and efficient
administration of a SCSMS.

e Learn how to apply the ISO 28000 criteria to a particular organization's situation.

e Learn how to assist a company in efficiently planning, implementing, managing, monitoring, and maintaining
a SCSMS.

e Become knowledgeable enough to assist a company in putting best practices for Supply Chain Security
Management Systems into action.

Targeted Audience

* managers or consultants with experience in supply chain security

e advisers with extensive experience attempting to develop a Supply Chain Security Management System
e People in charge of maintaining compliance with SCSMS requirements

e Team members of SCSMS

Course Outline

Unit 1: Introduction to ISO 28000 and initiation of a SCSMS

Course goals and organization

Standards and governing structures

Systems for Supply Chain Security Management SCSMS
Systematic fundamentals for supply chain security management
starting the process of implementing a SCSMS

Understanding the business

Unit 2: Plan the implementation of a SCSMS
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¢ A review of the current management system
Project SCSMS leadership and approval
SCSMS coverage

e Security procedures for the supply chain

¢ Risk analysis

e Goals, goals, and programs

Unit 3: Implementation of a SCSMS

e Supply Chain Security Management and Organizational Structure
¢ Documentation control

¢ Establishing goals and benchmarks for security

e Communication strategy

¢ Training and information strategy

¢ A security management scheme being put into action

¢ Readiness for emergencies

¢ QOperational management

Unit 4: SCSMS monitoring, measurement, continuous improvement and preparation
for a certification audit

* Monitoring, measurement, analysis and evaluation
Internal audit

e Management review

e Treatment of non-conformities

e Continual improvement

* Preparing for the certification audit

e Competence and evaluation of implementers

¢ Closing the training

Unit 5:Certification Exam
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