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Introduction:

In today's data-driven business landscape, executives play a pivotal role in harnessing the power of data to drive
strategic decisions and business growth. This specialized program is designed to empower senior leaders with the
knowledge and skills needed to navigate the complexities of data science and leverage it effectively within their

organizations. By mastering data science concepts and methodologies, executives can make informed decisions,
foster innovation, and drive growth in their respective industries.

Program Objectives:
By the end of this program, participants will be able to:

¢ Understand fundamental data science concepts and methodologies and their relevance to strategic
decision-making.

¢ Apply data insights to drive strategic decisions, leveraging data-driven approaches for innovation and
growth.

e Learn best practices in data analysis, including data interpretation, visualization, and communication, to
extract actionable insights.

* Foster collaboration with data teams and effectively communicate data-driven insights across the
organization.

¢ Drive innovation and growth through the implementation of data-driven strategies and initiatives, leading to
measurable business outcomes.

Targeted Audience:
e Senior leaders.
* Executives.
* Decision-makers.
* C-suite executives.

e Business owners

Program Outlines:

Unit 1.
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Introduction to Data Science:
¢ Overview of Data Science Fundamentals.
* Role of Data Science in Strategic Decision Making.

¢ Introduction to Data Science Foundations.

Interpreting Data Science Results: Part I.

e Interpreting Data Science Results: Part Il.

Unit 2.

Machine Learning and Al:
¢ Understanding Machine Learning Concepts.
e Applying Machine Learning in Strategic Decision Making.
¢ Interpreting Machine Learning Results.

e Effective Visual Communication of Data Insights.

Unit 3.

Text Mining and Natural Language Processing:
e Introduction to Text Mining and NLP.
e Advanced Techniques in Text Mining.
e Group Exercise: Text Mining Analysis.

¢ Discussion: Findings from Text Mining Exercise.

Unit 4.

Data Governance and Ethics:
¢ Understanding Data Governance and Ethical Considerations.
e Addressing Security and Privacy Issues in Data Management.

e Compliance with Data Regulation Frameworks.
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Unit 5.

Team Management and Conclusion:

¢ Recruiting, Managing, and Leading Data Science Teams.

Eliciting and Measuring Opinions for Data-Driven Decision Making.
e Concept Mind Mapping for Data Science Understanding.

¢ Conclusion and Wrap-Up Discussion.
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