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Introduction:
Strategic Leadership Succession Mastery training program is designed to equip participants with the knowledge
and skills necessary to navigate career paths effectively and build the leaders of tomorrow. This program will

explore the strategies, tools, and best practices that are essential for developing a robust succession plan, fostering
talent growth, and ensuring the continuity of leadership in any organization.

Program Objectives:
At the end of this program, the participants will be able to:
¢ Understand the importance of succession planning in organizational sustainability and growth.
¢ Develop a strategic mindset for career advancement and building leadership capabilities.
¢ identify and assess potential leaders within the organization.
* Create a customized succession plan tailored to the specific needs and goals of the organization.
e Explore best practices in talent development, mentorship, and leadership training.
e Address challenges and obstacles in implementing a successful succession plan.

e Foster a culture of leadership development and continuous improvement.

Targeted Audience:
¢ HR and Talent Management Professionals.
e Middle and Senior Managers.
¢ Executives and C-Suite Leaders.

e Business Owners and Entrepreneurs.

Leadership and Career Coaches.

¢ Organizational Development Specialists.

Program Outlines:

Unit 1:
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Understanding the Importance of Succession Planning:

e Introduction to succession planning.

e Why succession planning is crucial for organizational success.

* Case studies of successful and failed succession plans.

Identifying key leadership competencies.

Unit 2:

Developing a Strategic Mindset for Career Advancement:
e Setting career goals and objectives.
e Strategies for career development and advancement.
e Self-assessment and SWOT analysis.

¢ Building a personal development plan.

Unit 3:
Identifying and Assessing Potential Leaders:
¢ Methods for identifying high-potential employees.
e Competency-based assessment tools.
¢ 360-degree feedback and performance evaluations.

¢ Creating a talent pipeline.

Unit 4:

Creating a Customized Succession Plan:
¢ Designing a succession planning framework.
e Succession planning models and templates.
¢ Integration with strategic organizational goals.

e Communication and implementation strategies.

Unit 5:
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Best Practices in Talent Development and Leadership Training:
¢ Mentorship and coaching programs.

¢ |eadership training and development initiatives.

On-the-job learning experiences.
e Measuring and evaluating the success of your succession plan.

e Addressing challenges and roadblocks.
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