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Introduction:

This training program provides in-depth knowledge about the updated clauses, additional and removed
terminology, reduced prescriptiveness of the standard, and aids in your comprehension of how ISO 22301:2012
and ISO 22301:2019 differ from one another. Participants will be able to gain the knowledge they need to assist an
organization in planning and implementing the 1ISO 22301:2019 modifications through this training, helping to
hasten the process of switching from an ISO 22301:2012 BCMS to an ISO 22301:2019 BCMS.

Program Objectives:
At the end of this program, participants will be able to:
e Identify and comprehend the significant modifications and enhancements in ISO 22301:2019.

e Demonstrate proficiency in managing the transition process to ensure seamless compliance with the
updated standard.

* Prepare for the ISO 22301 certification exam, then apply for a "Certified ISO 22301:2019 Transition"
credential upon successful completion of the exam.

¢ Implement the changes made by ISO 22301:2019 to an existing business continuity management system
BCMS in any organization.

Targeted Audience:
¢ Project managers and business continuity consultants.
e Experts with extensive experience attempting to develop a business continuity management system.
e Employees in an organization who are in charge of maintaining compliance with BCMS requirements.

e Team members of the BCMS.

Program Outlines:
Unit1:
Introduction to ISO 22301:2019:
¢ Training program goals and elements.

¢ Standards for management systems.
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e Project to revise ISO 22301.
e Setting of the business.
¢ Leadership.

¢ Planning.

Unit 2:
ISO 22301:2019 clause by clause and the certification exam:
e Support.
e Operation.
° performance assessment.
* Improvement.

e Termination of the training program and transition to ISO 22301 certification.

Unit 3:

Understanding ISO 22301:2019 Standards:
¢ Overview of ISO 22301:2019 and its significance in business continuity management.
¢ Detailed exploration of each clause, including its purpose and requirements.

¢ Practical exercises and case studies to illustrate the application of ISO 22301:2019 in real-world scenarios.

Unit 4:
Implementation and Certification Preparation:

e Developing a comprehensive understanding of support, operation, and performance assessment in line with
ISO 22301:2019.

¢ Strategies for effective implementation of ISO 22301:2019 requirements within an organization.

¢ Preparation for the ISO 22301 certification exam, including mock tests and review sessions.

Unit 5:
Program Conclusion and Transition to Certification:

* Review of key concepts and learning outcomes from the training program.
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¢ Guidance on completing the certification process and transitioning to ISO 22301 certification.

¢ Evaluation of participant readiness for ISO 22301 certification.
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