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Introduction:

This training program equips participants with essential skills and knowledge to safeguard assets and mitigate risks
effectively. By focusing on threat assessment, prevention, and response protocols, the program empowers
individuals to protect valuable assets and uphold organizational security standards.

Program Objectives:
At the end of this program, participants will be able to:

¢ Define the significance and elements of a comprehensive security system.

¢ Locate and efficiently use access control systems.

Implement and plan CCTV systems effectively.

Utilize perimeter protection systems correctly.

¢ Organize and successfully carry out security initiatives.

Establish methods to safeguard both physical and intellectual property.

Lead a proactive, competent, and dynamic security team.

Targeted Audience:

Security Officers, Supervisors and Managers.

HR and Administrative Supervisors responsible for security.

HSSE Professionals.

Fire Personnel.

Facility Supervisors.

Program Ouitlines:

Unit 1:

Crucial Issues of Security & Asset Management:
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e International Standards Overview and Introduction, Including ISO 55002:2018.
¢ Roles and Duties in Strategic and Operational Management.

e Controlling guarding operations, manpower planning, and fashion.

ISO 31000 The Management of Risk and Risk Analysis.

e Crime Prevention and Management.

Unit 2:
Creating a Culture of Security:
¢ | egal Requirements: Using Minimal Force.

¢ Developing a Security Culture Within the Organization Improving Customer Relations and the Security
Function's Reputation.

* Projects for Planning and Managing Security.

e Emergency Response Principles.

Unit 3:

Threats to Assets:

e Understanding Loss.

e Key Point Identification.

¢ Access Control, Integrated Technologies and CCTV.

¢ Conducting Effective Security Surveys.

e Intellectual Property, Data Protection & Cyber Security ISO 27001.

e Security and Evacuation Planning.

Unit 4:

Principals of Physical Asset Protection:
¢ Perimeter and Physical Security.
¢ Building Design principles for security.

¢ Control Centers for Communication and Security.
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e Techniques for doing investigations and interviews well.

e Terrorist threats.

Unit 5:

Implementing Your Security Protection Program:

e Security Crisis Management Plans.

¢ Managing Disaster Recovery and Business Continuity Plans ISO 22301.
e Security Mutual Aid.

¢ Security Communication Strategies.

¢ Dealing with Social Media.
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