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Introduction:

Through risk management, decision-making, and performance improvement utilizing ISO 31000 criteria,
participants in the ISO 31000 Lead Risk Manager training conference may help a company create and protect
value by developing their competencies in these areas. It offers details on the fundamental components, the
efficient use of a risk management framework, the use of the risk management process, and the steps required for
the proper integration of these components to achieve corporate goals. Additionally, it offers recommendations for
the choice and use of methods for evaluating risks in a variety of circumstances.

Participants may apply to sit for the exam and get the "Certified ISO 31000 Lead Risk Manager" certificate after
completing the training conference . The certification shows that the holder has the professional skills, theoretical
knowledge, and experience necessary to support and direct risk management procedures that are based on ISO
31000 standards and industry best practices.

Conference Objectives:
At the end of this conference, the participants will be able to:

e Show that you grasp the ISO 31000-defined concepts of risk management.

Establish a risk management structure that adheres to ISO 31000 standards and keeps getting better.

e Utilize the risk management approach in accordance with the recommendations of ISO 31000

¢ Plan risk communication initiatives as well as systems for recording and reporting risks.

e Based on the results of risk management activities, monitor, review, and enhance the risk management
framework and process.

Targeted Audience:

¢ Risk managers, directors, and officers

¢ Organizational members who are in charge of creating and preserving value

¢ Members of top management who wish to receive advice on how risk management should be incorporated
at a strategic level

¢ Accountable parties for risk management procedures

¢ Those who are interested in risk management

Conference Outline:
Unit 1:Introduction to ISO 31000 and risk management

¢ Training conference objectives and structure
e Standards

e Introduction to ISO 31000 concepts

ISO 31000 principles

ISO 31000 framework and process

Unit 2: Creating the foundation for risk management and starting the risk management process
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e Setting up the structure and determining the governance
e Criteria for risk, context, and scope
e |dentifying risks

Unit 3: Risk analysis, risk evaluation, and risk treatment according to ISO 31000

¢ Risk analysis
¢ Risk evaluation
¢ Risk treatment

Unit 4:0Observation and reporting, evaluation and review, and ISO 31000-compliant
communication and consultationF

Taking notes and reporting
Observation and evaluation
Consultation and dialogue
Completion of the training program

Unit 5: Revision
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