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Introduction:
The Certified Asset Management Assessor CAMA Training program is a comprehensive program designed to
equip professionals with the knowledge and skills required to assess and evaluate asset management practices

within organizations. This program provides participants with a deep understanding of asset management
principles, best practices, and assessment methodologies.

Program Objectives:
At the end of this program, the participants will be able to:
¢ Understand Asset Management Fundamentals.
¢ Assessment Methodologies and Asset Lifecycle Management.
¢ |ISO 55000 Compliance.
¢ Risk Management.
* Performance Measurement.
¢ Asset Maintenance and Reliability.
¢ Asset Data and Information Management.

e Documentation and Reporting.

Targeted Audience:
¢ Asset Managers and Asset Management Practitioners.
¢ Maintenance Managers and Engineers.
e Operations Managers.
e Project Managers.
e Quality Assurance Professionals.
¢ Risk Managers.
¢ Auditors and Compliance Officers.

¢ Consultants in Asset Management.
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Program Outlines:

Unit 1:

Introduction to Asset Management:
e Qverview of asset management concepts.
e Introduction to ISO 55000 standards.

¢ Asset management frameworks and principles.

Unit 2:
Assessment Methodologies:
¢ Asset management assessment types.

¢ Risk assessment in asset management.

 Performance measurement and maturity assessment.

Unit 3:
Asset Lifecycle Management:
e Acquisition and disposal of assets.
¢ Optimizing asset performance at each stage.

e Case studies and practical exercises.

Unit 4:

ISO 55000 Compliance:
e Understanding ISO 55000 standards.
e Conducting ISO 55000 assessments.

e Compliance and gap analysis.

Unit 5:

Practical Assessment and Reporting:

¢ Data collection and assessment process.
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¢ Developing KPIs and assessing asset performance.

e Documentation and reporting best practices.
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