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Introduction

The Learning's Kaizen Strategy Course is delivered by highly qualified Quality Management practitioners with
experience in implementing Kaizen techniques in real-world scenarios. Kaizen Training is one of the most widely-
recognized continuous improvement techniques for quality management professionals globally. This Kaizen
training course is ideal for individuals and enterprises that are looking to align change initiatives to achieve small
incremental changes for key processes to achieve substantial gains over the long term.

The main takeaways are that you demonstrate an understanding of Kaizen techniques that can be easily
implemented.

The Kaizen course covers key topics including key concepts relating to Kaizen, History of Kaizen, Training-Within-
Industry, P-Courses, Six Steps of Kaizen, and Kaizen - Exercise.

Course Objectives

At the end of this course the participants will be able to:

Interactive instructor-led Kaizen training in Turkey
Highly qualified, certified, and accredited trainers
Kaizen course adhered to global standards
Kaizen course completion certificate
Interaction with co-participants from diverse backgrounds
Participate in Retrospective Sessions

Target Audience

Directors
Supervisors
Managers
Lean Facilitators
Personnel involved with Kaizen Implementation across industry sectors

Course Outlines

Unit 1: Kaizen Overview

Concepts and Principles of Kaizen
Kaizen Application Insight
Crucial Implementation Issues and Strategies
Maintaining Kaizen Implementation

Unit 2: Kaizen Strategy

Role of Management
Planning a Kaizen Continuous Improvement Programme



Change Management
Tailoring the Culture to Kaizen
Kaizen Tools
Selecting and Handling Projects
Identifying Teams to Implement Kaizen
The Roles of Team Members
Performance Metrics
Successful Kaizen Implementation

Unit 3: Kaizen Tools

Kaizen Quality Improvement Tools
7QC Tools and their Application
Check Sheet
Pareto Chart
Histogram
Scatter Diagram
Process Map
Cause and Effect Diagram
Process Map
Control Chart

Unit 4: The Kaizen Week Approach

Kaizen Week Preparation
General Kaizen Week Framework
Facilitation Keys
Kaizen Team Rules
Kaizen Week Schedule
Module 5: 7 Types of Waste
Overproduction
Over processing
Waiting
Motion
Transportation
Inventory
Rework

Unit 5: Kaizen Advanced Concepts

Kaizen Tools and Techniques
Change Management
Leadership
Tailoring Culture
Aligning Improvement Programs to Business Objectives
Introduction to Value Street Mapping
Selecting and Managing Projects
Developing a Kaizen Roadmap
Role of the Kaizen Leader
Planning and Organizing Effective Kaizen Events
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