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Introduction:

Team building and time management are essential skills for achieving productivity and success in today's fast-
paced business environment. This training program is designed to help participants develop strong teamwork skills
and effective time management practices. By combining these two crucial elements, participants will be better
equipped to meet deadlines, work efficiently, and build strong, cohesive teams.

Program Objectives:

At the end of the program, participants will be able to:

Understand the importance of effective teamwork and time management.
Enhance teamwork skills, such as communication and collaboration.
Learn time management techniques to boost productivity.

Prioritize tasks and set clear goals.

Improve problem-solving and decision-making within teams.

Targeted Audience:

Managers and team leaders.

Supervisors and department heads.

Project managers.

Small business owners.

Human resources professionals.

Employees at various levels of the organization.

Teams experiencing challenges in collaboration and productivity.
Professionals seeking to enhance their leadership skills.

Organizations looking to boost team cohesion and efficiency.

Program Ouitline:

W@ euro-training.net

+447447000485 -  +447402882906
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Unit 1:

Building High-Performance Teams:
e The importance of teamwork in modern organizations.
¢ Characteristics of high-performance teams.
 Effective communication within teams.
¢ Building trust and mutual respect.

e Group exercises and team-building activities.

Unit 2:
Time Management Fundamentals:
e Understanding the value of time.
e Time wasters and productivity killers.
e Goal setting and prioritization techniques.
¢ Creating efficient schedules and to-do lists.

¢ Practical time management tools.

Unit 3:

Effective Communication and Conflict Resolution:
e Communication strategies for teams.
¢ Active listening and empathetic communication.
* Managing conflicts within teams.

* Constructive conflict resolution techniques.

Role-playing and simulations.

Unit 4:
Decision-Making and Problem Solving:
¢ Decision-making models and techniques.

e Problem-solving processes.
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e |dentifying team challenges and solutions.
e Group decision-making exercises.

e Real-world case studies.

Unit 5:

Implementing Time Management and Teamwork Strategies:
¢ Applying time management techniques in the workplace.
¢ Tracking and measuring time management improvements.
¢ Building a culture of effective teamwork.

e Continuous improvement and feedback.
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