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Introduction:
This training program provides participants with comprehensive knowledge and skills to identify, assess, and
mitigate security threats specific to the oil and gas sector. By the end of the program, individuals are equipped to

develop and implement robust security strategies to safeguard critical infrastructure, assets, and personnel within
the oil and gas industry.

Program Objectives:

At the end of this program, participants wil be able to:
e Comprehend the practice of security management and how to use these guidelines
e | earn how to organize and successfully carry out security tasks.
e Examine an appropriate cyber-protection program to safeguard intellectual property.
* How can the Security team's professionalism and reputation be enhanced?

e Know how to reduce the whole spectrum of hazards that the oil and gas business faces.

Targeted Audience
e Security Supervisors / Managers.
e Facility Supervisors / Managers.
e HSSE Personnel.

¢ Fire Department Personnel.

HR and Administrative supervisors responsible for security.

Program Ouitline:

Unit 1:

Understanding Security Threats in the Oil and Gas Industry:
e QOverview of common security threats in the oil and gas sector.

¢ Analysis of cyber threats specific to oil and gas infrastructure.
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e Examination of physical security risks such as sabotage and theft.
e Understanding the impact of security breaches on operations and reputation.

e Case studies highlighting real-world security incidents in the industry.

Unit 2:
Risk Assessment and Mitigation Strategies:
e Conducting comprehensive risk assessments for oil and gas facilities.
¢ Implementing risk management frameworks tailored to industry-specific challenges.
¢ Developing mitigation strategies to address identified security vulnerabilities.
¢ Integration of technology and personnel to enhance security measures.

* Continual evaluation and adaptation of security protocols based on emerging threats.

Unit 3:
Regulatory Compliance and Standards:
e QOverview of regulatory requirements and industry standards for security in oil and gas.
e Compliance with international standards such as ISO 27001 and APl RP 14C.
e Understanding the role of regulatory bodies and industry associations in setting security guidelines.
¢ Implementation of best practices to ensure adherence to regulatory requirements.

¢ Case studies illustrating the consequences of non-compliance and the importance of regulatory alignment.

Unit 4:
Security Technologies and Solutions:
e Exploration of cutting-edge security technologies for the oil and gas industry.
¢ Utilization of intrusion detection systems IDS and video surveillance for asset protection.
¢ Implementation of access control measures and perimeter security solutions.
¢ Integration of cybersecurity measures to safeguard digital infrastructure and data.

¢ Evaluation of emerging trends in security technology and their applicability to oil and gas operations.
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Unit 5:

Emergency Response and Crisis Management:
¢ Development of emergency response plans tailored to oil and gas security incidents.
¢ Coordination with local authorities and emergency services for rapid response.
e Training personnel in crisis management procedures and incident response protocols.

¢ Conducting drills and simulations to test the effectiveness of emergency plans.

e Continuous improvement of response capabilities through post-incident analysis and lessons learned.
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