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Introduction:
This training program delves into the comprehensive application of Agile methodologies in Human Resources to

drive transformation and optimize HR functions. Participants will explore best practices for implementing Agile
strategies to enhance HR efficiency, foster collaboration, and align HR practices with organizational goals.

Program Objectives:
At the end of this program, participants will be able to:
¢ Implement Agile methodologies to improve HR processes and adaptability.
¢ Develop and manage Agile HR practices that align with business objectives.
e Foster a culture of continuous improvement and collaboration within HR teams.
e Utilize Agile tools and techniques to enhance HR performance and efficiency.

* Measure and evaluate the success of Agile HR initiatives.

Targeted Audience:
* HR Managers and Directors.
e Talent Acquisition Specialists.
¢ Organizational Development Professionals.
¢ HR Business Partners.

¢ HR Consultants and Coaches.

Program Ouitline:

Unit 1:

Introduction to Agile HR Transformation:
¢ Understanding Agile Principles and Methodologies.
¢ The Role of Agile in HR Transformation.

¢ Benefits and Challenges of Agile HR.
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* Key Differences Between Traditional and Agile HR Practices.
¢ Case Studies of Agile HR Implementations.

¢ Developing an Agile HR Strategy.

Unit 2:
Implementing Agile HR Practices:
¢ Agile HR Frameworks and Models.
e Integrating Agile into HR Processes and Systems.
¢ Building Cross-Functional Agile HR Teams.
¢ Agile Recruitment and Onboarding.
¢ Performance Management in Agile HR.

e Tools and Technologies for Agile HR.

Unit 3:
Building an Agile HR Culture:
¢ Creating a Culture of Continuous Improvement in HR.
¢ Leadershipls Role in Agile HR Transformation.
e Strategies for Engaging HR Teams in Agile Practices.
¢ Developing Agile Mindsets and Skills in HR Professionals.
¢ Managing Change and Overcoming Resistance.

e Sustaining Agile Culture in HR.

Unit 4:

Measuring and Evaluating Agile HR Effectiveness:
¢ Key Metrics and KPlIs for Agile HR.
¢ Techniques for Assessing Agile HR Initiatives.
e Gathering Feedback and Improving Practices.

e Benchmarking Agile HR Success Stories.
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e Utilizing Data Analytics for HR Decision-Making.

e Continuous Improvement in Agile HR.

Unit 5:
Agile HR Practices and Tools:
¢ Real-World Examples of Agile HR in Practice.
¢ Lessons Learned from Agile HR Implementations.
e Applying Agile HR Concepts to Current Challenges.
¢ Developing Action Plans for Agile HR Transformation.

e Future Trends and Innovations in Agile HR.
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