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Introduction:
This training program equips participants with advanced skills tailored for strategic communication within central

administrative contexts. Through this program, participants will gain the tools and knowledge needed to navigate
and address unique communication challenges inherent in central administrative structures.

Program Objectives:
By the end of this program, participants will be able to:

e Develop advanced skills in strategic communication management tailored for central administration
contexts.

e Enhance their ability to develop comprehensive communication strategies to engage stakeholders and
promote organizational objectives.

¢ Acquire practical knowledge and tools for managing unique communication challenges in central
administrative structures.

e Foster collaborative learning to exchange best practices for optimizing communication in central
administration.

Target Audience:
¢ Central administration communication staff.
e Senior executives and policymakers.
¢ Administrative coordinators.

¢ Media relations specialists.

Program Outlines:
Unit 1:
Understanding Central Admin Communication:
¢ Overview of communication frameworks in central administration.
¢ Analysis of roles and responsibilities within administrative hierarchies.

e Strategies for cross-functional collaboration.
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e Case studies on successful communication initiatives.

Unit 2:
Strategic Communication Planning:
¢ Developing objectives aligned with organizational goals.
e Stakeholder mapping and engagement strategies.
e Crafting messaging for policy directives.
e Utilizing digital platforms for effective communication.

¢ Assessing communication impact on public perception.

Unit 3:
Stakeholder Engagement:
e |dentifying key stakeholders and interests.
e Techniques for building productive relationships.
¢ Conflict resolution strategies.
¢ Leveraging stakeholder feedback.

¢ Building alliances for enhanced communication.

Unit 4:
Crisis Communication and Risk Management:
¢ Developing crisis communication plans.
e Managing reputational risks during crises.
¢ Conducting risk assessments and scenario planning.
¢ Mitigating crisis impact on organizational operations.

¢ Case studies on crisis communication management.

Unit 5:

Leadership and Decision-making:
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e Leadership principles for communication management.

¢ Decision-making processes for strategy development.

¢ | eading through change and uncertainty.

¢ Ethical considerations in communication decision-making.

¢ Developing personal leadership capabilities.
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