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Introduction:

This tra
project

ining program is designed to provide professionals in the telecommunications industry with advanced
management skills and strategies tailored specifically to the unique challenges and requirements of telecom

projects. Through a combination of theoretical knowledge and practical application, participants will enhance their
ability to successfully plan, execute, and manage telecom projects effectively.

Program Objectives:

By the

end of this program, participants will be able to:

Develop an in-depth understanding of telecom project management principles, methodologies, and best
practices.

Equip participants with advanced project management tools and techniques relevant to the telecom
industry.

Enhance leadership and communication skills necessary for managing telecom projects across diverse
stakeholders.

Provide insights into risk management, quality assurance, and resource optimization in telecom project
environments.

Enable participants to apply learned concepts and strategies to real-world telecom project scenarios.

Targeted Audience:

e Telecom project managers.

e Telecom engineers.

Project coordinators and team leaders in the telecom sector.

Professionals transitioning into telecom project management roles.

Program Ouitline:

Unit 1:

Telecom Project Management Fundamentals:

Understanding the telecom industry landscape.
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¢ QOverview of project management frameworks e.g., PMBOK, Agile, PRINCEZ2 in telecom projects.

Stakeholder identification and management in telecom projects.
e Developing effective project charters and scope statements.

e Introduction to project scheduling and resource allocation techniques in telecom projects.

Unit 2:
Risk Management and Quality Assurance in Telecom Projects:
e |dentifying and assessing risks specific to telecom projects.
¢ Risk mitigation strategies and contingency planning.
e Quality management principles and practices in telecom projects.
* Implementing quality assurance processes and performance metrics.

¢ Continuous improvement methodologies in telecom project management.

Unit 3:
Leadership and Communication in Telecom Project Management:
* Developing leadership skills for telecom project managers.
e Effective communication strategies for diverse project stakeholders.
» Conflict resolution and negotiation techniques in telecom project environments.
e Team building and motivation in telecom project teams.

¢ Managing virtual teams and remote stakeholders in telecom projects.

Unit 4:
Procurement and Vendor Management in Telecom Projects:
¢ Understanding procurement processes and regulations in the telecom industry.
¢ Vendor selection criteria and contract negotiations.
¢ Contract management and compliance in telecom projects.
¢ Monitoring vendor performance and ensuring deliverables meet quality standards.

e Strategies for managing multiple vendors and subcontractors in telecom projects.
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Unit 5:
Project Closure and Post-Implementation Review:
¢ Finalizing telecom project deliverables and conducting acceptance testing.
¢ Transition planning and knowledge transfer to stakeholders.
e Documenting lessons learned and best practices for future telecom projects.
¢ Post-implementation review and performance evaluation.

e Celebrating project successes and recognizing team contributions.
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