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Introduction:

Theis training program is designed to equip professionals in the oil and gas industry with the necessary skills and
knowledge to effectively manage and supervise operations in this dynamic sector. It will cover essential aspects of
the industry, focusing on leadership, safety, regulatory compliance, and strategic decision-making.

Program Objectives:
At the end of this program, participants will be able to:

¢ Develop leadership skills tailored for the oil and gas sector, emphasizing effective communication, team
building, and conflict resolution.

Instill a culture of safety by understanding and implementing best practices for hazard identification, risk
assessment, and emergency response.

Navigate the complex regulatory landscape of the oil and gas industry, ensuring compliance with
environmental, health, and safety regulations.

Streamline operations through effective project management, resource optimization, and the application of
industry-specific technologies.

¢ Equip managers and supervisors with the tools to make informed and strategic decisions in the ever-
evolving oil and gas market.
Targeted Audience:
¢ Qil and Gas Managers.

e Supervisors in the Oil and Gas Industry.

Project Managers.

HSE Health, Safety, and Environment Professionals.

Regulatory Compliance Officers.

Operations Managers.

Program Outlines:
Unit1:

Introduction to Oil and Gas Industry:
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e QOverview of the Oil and Gas Sector.
e Key Players and Stakeholders.

e Current Trends and Challenges.

Unit 2:

Leadership and Team Management:
e Leadership Styles in Oil and Gas.
e Team Building and Motivation.

¢ Conflict Resolution and Decision-Making.

Unit 3:

Safety and Risk Management:
¢ Hazard Identification and Risk Assessment.
¢ Safety Culture and Compliance.

e Emergency Response Planning.

Day 4:

Regulatory Compliance:
e Environmental Regulations.
¢ Health and Safety Standards.

e Legal and Ethical Considerations.

Unit 5:

Operational Excellence and Strategic Decision-Making:
¢ Project Management in Oil and Gas.
¢ Resource Optimization.

e Technology Applications.

Strategic Planning for the Future.
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