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Introduction

Applying widely accepted audit concepts, methods, and methodologies, ISO 28000 Lead Auditor training helps you
to get the competence needed to conduct a Supply Chain Security Management System SCSMS audit. You will
learn the knowledge and abilities necessary to organize and carry out internal and external audits in accordance
with ISO 19011 and ISO/IEC 17021-1 certification procedure throughout this training session.

You will be able to learn audit methodologies through practical exercises and develop your management skills for
an audit team, audit program, customer relations, and conflict resolution.

You can take the exam and submit an application for a "Certified ISO 28000 Lead Auditor" credential after gaining
the knowledge required to conduct this audit. Possessing a Lead Auditor Certificate will show that you are qualified
to audit firms in accordance with best practices.

Course Objectives

At the end of this course, participants will be able to:

Recognize the workings of an ISO 28000-based supply chain security management system.
Recognize how ISO 28000 relates to other standards and regulatory systems.
Recognize the responsibilities of an auditor in planning, directing, and following up on an ISO 19011
management system audit.
Study audit leadership and audit team management.
Discover how to understand the ISO 28000 specifications in the context of a SCSMS audit.
Develop the skills necessary to be an auditor, including the ability to organize audits, supervise audits, write
audit reports, and follow up on audits in accordance with ISO 19011.

Targeted Audience

Those who are wanting to conduct and direct Supply Chain Security Management System SCSMS
certification audits
Managers or consultants that wish to become proficient in the Supply Chain Security Management System
audit procedure
Those in charge of upholding compliance with the requirements of the Supply Chain Security Management
System
Technical experts attempting to get ready for an assessment of the Supply Chain Security Management
System
consultants with extensive knowledge of supply chain security

Course Outline

Unit 1: Introduction to Supply Chain Security Management Systems SCSMS and ISO 28000

Goals and structure of the course
Frameworks for regulations and standards
process for certification



Supply Chain Foundational Principles
Systematic Approaches to Security
Security in the Supply Chain
Systems SCSMS 

Unit 2: Audit principles, preparation and launching of an audit

Concepts and guidelines for basic audits
an auditing strategy based on evidence
setting up the audit
First-stage audit
Getting ready for the stage 2 audit on-site audit
Phase 2 Audit Part 1

Unit 3: On-site audit activities

Stage 2 Audit Part 2
Communication during the audit
Audit procedures
Creating audit test plans
Drafting audit findings and non-conformity reports

Unit 4: Closing the audit

The audit's documentation and the audit's quality review
Audit completion
The auditor's assessment of action plans
The advantages of the initial audit
Managing a program for internal auditing
Competency assessment and auditor evaluation
Terminating the training

Unit 5:Certification Exam
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